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Thursday, January 5, 2023 
MEETING ITEMS:  

Commissioners Ernie Moser and Jeff Hough met for scheduled meetings.  Among those present 

were Kristi Klauser, Nancy Allen, Brian Trammell, and Ryan Belnap. 

9:01 AM Hough moved to approve the agenda.  The motion passed. 

 

Meeting to approve claims with Executive Session under Idaho Code §74-206 (1)(a)&(b) 

regarding personnel with potential action following adjournment of Executive Session (action 

item) 

Agenda:  

• Board of Ambulance District: Invoices and Commissioner Report 

• Board of Commissioners: Invoices, Commissioners Reports, and Credit 

Applications 

• Salary Rate Approval Forms/Notice of Separation with Potential Executive 

Session under Idaho Code §74-206(1)(a)&(b) regarding personnel with potential 

action following adjournment of Executive Session 

• Alcohol Licenses and Permits 

• Technology Request Form 

• Memorandum Authorization for Accounts Payable 

• Cardholder User Agreement and Authorization 

• Restrictive Spending Requests 

9:01 AM Questions were addressed on claims. Hough moved to approve the invoices and 

Commission Reports. The motion passed. Hough moved to approve mileage reimbursements. The 

motion passed.  

 

Work Session (potential action items) 

Agenda: 

• Sheila Haggard Church of Christ Property Tax Exemption Request 

9:14 AM Dan and Sheila Haggard appeared. The notification was missed as it was mailed 

to an old address that has been vacant for three years. The property use has not changed. 

Moser explained the right to the exemption, and the obligation of applicant to submit a 

form. Hough moved for parcels RPRPRVS000300 and RPRPCPP034100 to approve the 

property tax exemption as requested. The motion passed.  

 

• Kristi Klauser, Comptroller, seeking (1) to discuss regarding leases whether leased 

items, whether items will be purchased or renewed, and; (2) review and potentially 

approve a Lease Policy 

9:34 AM Scott Crowther, Anita Hymas, Reed Larsen, Tony Manu, Kiel Burmester, Torey 

Danner, Dan Kendall, Evie McCurry, and Shanda Crystal appeared. Klauser explained 

reporting requirements for leases have changed. Lease qualifications were discussed. The 

leases need looked at to determine whether a lease will continue, purchase or terminate.  

9:39 AM Manu reviewed the leased vehicle process and feels buyback is the best option. 

Crystal explained the intent for the Enterprise leases was to renew leases to have updated 

vehicles. Burmester shared a plan of ten-year rotations with three vehicles purchased per 

year. Discussion ensued on the cost of some leases amounts to more than a purchase based 

on usage. Departments reviewed their preference for lease or purchase.  

10:07 AM Klauser submitted a leasing policy to define de minimus for reporting purposes 

to exclude small things such as copiers. Hough moved to approve the lease accounting 

policy removing highlighted section in the draft. The motion passed.  
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• Shanda Crystal, Chief Procurement Officer, seeking to discuss (1) an update on the 

Safe Teen Assessment Center Project with a possible Executive Session under Idaho 

Code §74-206(1)(c) to acquire an interest in real property not owned by a public 

agency; (2) recommendation to award the GIS Aerial imagery Request for Proposals; 

(3) draft of Surveyor Review Roster Request for Qualifications for review; (4) 

recommendation that concert production services can be procured more economically 

on the open market, and; (5) procurement update 

10:11 AM Todd Mauger, Matt Olsen and Dan Kendall also appeared. 10:12 AM Hough 

moved to enter into executive session under Idaho Code §74-206(1)(c) to acquire an 

interest in real property. The motion passed by roll call vote. 10:22 AM Hough moved to 

exit executive session. The motion passed. Discussion ensued on the grant amount and 

remaining balance, Blue Cross funds, funding options with ARPA, and reporting. Mauger 

was requested to obtain verification in writing from the grantor of the approved use of grant 

funds, or if we need to shift funds to reimburse prior bills and use the grant funds to pay for 

the building. 10:29 AM In looking at unofficial quotes for building remodel, the Board 

liked the option to “make it new.”  

10:31 AM Heather Studley also appeared. The RFP for aerial services was reviewed. 

EagleView had the greatest normalized points. Hough moved to award the GIS aerial 

imaging contract to EagleView. The motion passed.  

10:34 AM Tristan Bourquin and Alisse Foster also appeared. The RFQ to build a vendor 

roster for surveyors was reviewed. Hough moved to approve the proposed RFQ for 

professional land survey services. The motion passed. 

10:39 AM Scott Crowther appeared. The concert production bid was rejected and, initially, 

was going to be rebid. Idaho Code allows for a declaration of obtaining services on the 

open market more economically and requires a finding of fact. Crystal explained there are 

three facts to consider: the number of interested bidders versus bids received; the historical 

cost data and projected costs; and the cost of rebidding and cost of project delays. A 

resolution will be prepared.  

10:46 AM Crystal gave an update on procurement projects.  

 

• Ryan Belnap, Human Resources and Risk Management Director, seeking to provide 

an update on the Human Resources Standard Operating Procedure 

10:48 AM Belnap submitted updates for review. Discussion ensued on employee 

evaluations, internships, intern policies, safety committee charters, open meeting laws, 

committee appointments, and job family descriptions that will not change pay or titles. The 

Board requested the job family descriptions be sent to elected officials for review and 

discussed in an elected official meeting. The internship and employee evaluation sections 

will be finalized for Tuesday.  

 

• Emma Iannacone, Public Information Officer, seeking to discuss TikTok on County-

owned and/or employee-owned phones that receive a stipend 

9:18 AM Iannacone reviewed Governor Little declared a ban of TikTok on state devices. 

The app is owned by China and there are security concerns. Adam McKinney appeared and 

explained the directive from the Governor. With the Courts being part of the State, the app 

has been blocked on the network and Wi-Fi. Management of mobile devices will be 

difficult. A proposed resolution has been drafted. Legal has concern regarding stipend 

devices and enforcement of a ban. McKinney opined that TikTok is not any worse than 

other social media apps and the main issue is China has a backdoor into TikTok. All social 

media is susceptible. 9:27 AM Trammell shared concern of persons using their personal 

device with the app as the stipend is for incidental County use. Hough recommended 
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adding to the policy that if a device is determined to be a source of a data breach, the user is 

subject to discipline up to termination. The policy will be prepared minus number 4.  

 

Meeting to discuss jail rebuild (potential action item) 

Kim Shoen and Seth Sedgwick (insurance adjuster) with ICRMP, Levi Waldron, Hal Jensen, Dan 

Kendall, Ryan Belnap, Tony Manu, Alex Hamilton, Brian Trammell, and Braeden Clayson 

appeared. 

2:02 PM Discussion ensued on follow up after water burst incident at the jail. Belnap reviewed 

there are three main groups involved. ICRMP has contracted with Sedgwick and MKA to monitor 

and provide consultation. Starr Corp is in charge of the project, developing assessments, solution 

options and plans to fix the problem, and executing plans. County employees include Auditing, HR 

and Jail staff. Starr should go to ICRMP for policy approval and the County approves anything to 

change infrastructure. 

2:06 PM Jensen explained the confusion for Starr, and that they are there to build the solution that is 

given. They think MKA has been designated to provide the solution for them to build. Starr is not 

receiving information on what to do, and have been under the impression they are to install; not 

design. Sedgwick provide direction to Starr who participated in weekly teleconferences. They were 

given detailed instructions for emergency, temporary repairs. MKA has been hired to monitor the 

situation. Discussions of replacing like for like were had. Documentation requested from Starr was 

reviewed. MKA will review costs. Starr will have to act as general contractor and hire a design 

engineer.  

2:12 PM Sedgwick explained during the flood and chaos, Starr provided emergency response and 

they are separating that work from the actual repair. The patch is done. Waldron reported two days 

before the last meeting, it was spelled out who was in charge of design. Sedgwick’s minutes were 

requested. Discussion ensued on the contract for emergency services, the need for a new contract, 

bill payment/reimbursement from ICRMP, Commission involvement, Kendall to be County project 

manager, and monthly reimbursements. 

2:28 PM Discussion ensued on engineer contacts, MKA involvement, and design. A design 

consultant is covered as part of the insurance claims. Jensen, Kendall and Waldron were directed to 

meet with Starr to direct them to use consultants and establish contracts. Periodic regular updates 

are requested. ICRMP is awaiting detailed information on work done.  

2:41 PM Sedgwick gave update on processes.  

 

https://www.youtube.com/watch?v=CBj4_SGHCHY 

https://www.youtube.com/watch?v=ww9nW99r5ks 

https://www.youtube.com/watch?v=ZecGqFejQfY 

https://www.youtube.com/watch?v=t07IEW7Vuxc 

https://www.youtube.com/watch?v=jj_o4TX0_pQ 
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