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Thursday, July 28, 2022 
MEETING ITEMS:  

Commissioners Ernie Moser, Terrel N. Tovey and Jeff Hough met for scheduled meetings.  Among 

those present were Jason Dixon, Keri Povey, Kristi Klauser, Alan Boehme and Braeden Clayson 

(9:26 a.m.). 

9:00 a.m. Tovey moved to approve the agenda as presented with the amendment.  The motion 

passed unanimously. 

Meeting to approve claims with Executive Session under Idaho Code §74-206 (1)(a)&(b) 

regarding personnel with potential action following adjournment of Executive Session (action 

item) 

Agenda:  

• Board of Ambulance District: Invoices and Commissioner Report 

• Board of Commissioners: Invoices, Commissioners Reports, and Credit 

Applications 

• Salary Rate Approval Forms/Notice of Separation with Potential Executive 

Session under Idaho Code §74-206(1)(a)&(b) regarding personnel with potential 

action following adjournment of Executive Session 

• Alcohol Licenses and Permits 

• Technology Request Form 

• Memorandum Authorization for Accounts Payable 

• Cardholder User Agreement and Authorization 

• Restrictive Spending Requests 

9:01 a.m. Hough moved to approve the invoices as presented. The motion passed unanimously. 

9:02 a.m. Recess until 9:30 a.m. 

 

Work Session (potential action items) 

Agenda: 

• Daniel Kendall, Special Projects and Maintenance, presenting a Bannock County 

Building update 

9:17 a.m. Jeff Underwood was also present. Kendall provided a monthly update: comp time 

is down under 20 hours for the first time in 3 years; this month has been full of meetings for 

the teen center; 20 applicants for the assistant position and he has made an offer and they 

should start August 8; material is showing up for Museum project; and Emma is working 

with SignUp for the logo. Upcoming projects include installing heaters in the ag extension 

restrooms.  

9:21 Underwood reported that it’s been busy since Dave left. He has worked on 5 or 6 

different AC units that have gone down and he’s rebuilt. Cooling efforts were reviewed. 

His goal is to get the clock on the front of the building working before he leaves. He 

discovered Judge Aaron Thompson’s office has water on the carpet so he is working on 

fixing the problem at the foundation.  

9:26 a.m. Tovey questioned if there is any way to reface the clock to have it lit. Jeff will 

pursue this request further. Kendall reported the logo Emma is looking at possibly has the 

letters backlit.  

 

• Shanda Crystal, Purchasing and Economic Analyst, requesting to discuss (1) draft of 

cleaning services Request for Proposal, and; (2) a Procurement Update 

9:29 a.m. Crystal explained the draft for cleaning services is not final, but if approved in the 

budget she would like to move forward so services can start October 1.  The work 

expectations are clear and will be in the contract. Kendall reported there will be a daily 

check list and they will be checking the work daily. There will be a log book with 
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suggestions on how to fix it. The contract terms will include allowing a certain number of 

violations before they will do something else, and standards on what clean means and 

what’s expected. 9:32 a.m. Hough moved to approve the RFP for cleaning services. The 

motion passed unanimously. 

9:32 a.m. Crystal provided a procurement update with projects for GIS, Computer Services, 

the Landfill, and the Museum roof. The jail medical bay is completed and being used. The 

Safe Teen Assessment Center was reviewed and it is recommended to amend the 

solicitation to seek a contract manager/general contractor to simply subcontractors. Kendall 

reported that we would be able to help with projects toward the end if funding is exhausted.  

9:41 a.m. Crystal provided an update on Bonfire and vendor registrations. 

 

• Scott Crowther, Business Manager and Event Director, presenting a contract 

requesting fee waiver for approval and signature 

9:44 a.m. Joan Sayer with the Pocatello/Iwamisawa Sister City Committee also appeared. 

Sayer explained what the committee does, that they are non-profit and requested a fee 

waiver for a horse-riding event. The kids have to come with insurance so they are covered 

and there is a doctor on call if needed. They take the youth on different trips to provide 

experiences. 

9:48 a.m. Tovey moved to approve the fee waiver for the Sister City event as requested. 

The motion passed. Sayer invited the Board to come support the event. The kids earn the 

money for the trips so they appreciate it more. 

 

• Melissa Hartman, Veterans Services, requesting to assist with the Veteran’s Day 

Parade in the City of Pocatello 

9:50 a.m. Hartman explained two requests for her to be on the committee and one to 

announce the floats at Caldwell park. Concerns were shared for time commitment to be on 

the committee. 9:52 a.m. The Board agreed that Hartman could announce the floats, but 

would not have time for the committee. Discussion ensued on the September 11 events and 

the day falling on a Sunday. Hartman doesn’t have a problem working on a Sunday. Moser 

recommended moving the service to the afternoon or evening because some people have 

other commitments. Tovey suggested 6:00 p.m. Hough likes that the service is done on the 

same day and with it being on a Sunday it could be a family event. Hartman explained what 

the service will entail.  

 

• Braeden Clayson, Chief of Staff, Ratification of the Memorandum of Understanding 

with ISU for the Disaster Response Center 

10:02 a.m. Clayson explained the MOU has been updated and some changes have been 

made. Hough requested to put off the contract at this point in time and expressed some 

concerns with spending money and possible lead or asbestos. Discussion ensued on finding 

a different location. 10:04 a.m. Hough moved to hold off on the contract. The motion 

passed. 

 

10:04 a.m. Klauser presented mileage reimbursement requests that she forgot to present 

during claims. The Board acknowledged the reimbursement requests so they can move 

forward. 

10:06 a.m. Recess until 10:30 a.m. 

 

Executive Session under Idaho Code §74-206 (1)(c) to acquire an interest in real property not 

owned by a public agency with potential action following adjournment of Executive Session 

(action item)  
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10:18 a.m. Tovey moved to enter executive session pursuant to Idaho Code §74-206(1)(c). The 

motion passed by roll call vote with all voting in the affirmative. 

10:26 a.m. Hough moved to exit executive session. The motion passed. 

Moser gives authority to the Clerk to send an email response to start the ball rolling. 

10:27 a.m. Recess until 1:30 p.m. 

 

Fiscal Year 2023 Commission Budget Preparation meeting with potential Executive Session 

under Idaho State Code Section 74-206(1)(a)&(b) regarding Personnel with potential action 

following the adjournment of Executive Session (action item) 

1:31 p.m. Moser convened the meeting. Commissioners Hough and Moser met for a budget 

preparation meeting. Among those present were Jason Dixon, Keri Povey, Kristi Klauser, Kaytlyn 

Alvord, Braeden Clayson, and Shanda Crystal. 

1:32 p.m. Kerry Hong, Judge Robert Naftz, Judge Paul Laggis, and Judge Javier Gabiola were 

present. D6 Executive Director Ashley Bringhurst, Judge Tippi Jarmin, Judge David Hooste, and 

D6 Treatment Court Coordinator Aimee Austin appeared telephonically. 

Hong outlined the treatment provided by D6 Treatment and the expectations of the coordinators and 

clinicians.  

1:38 p.m. Judge Naftz advised the Board that when he started in felony court they had private 

providers along with support from H&W and IDOC. There was a lot of pressure put on the private 

providers and more so in the smaller counties. In 2019, when they came to him to look at in house 

treatment he was reluctant. The smaller counties weren’t getting the consistent and reliable 

treatment that they needed. In the last 3 years he’s seen consistency and reliability beyond what he 

could have ever expected. They have been serving Teton County in the Seventh District for some 

time now. He’s seen what an in-house program can do and he has been impressed with what Ashley 

and the D6 Treatment has done. They need additional funding to retain the professional treatment 

staff who are different than other Bannock County employees.  

1:43 p.m. Judge Laggis explained that Power County they had quality concerns and ethical 

concerns with private providers. Those issues have been resolved with D6. When these people 

develop a deep relationship with a counselor, that’s important and it’s hard on them if they change 

counselors. The most important thing is the validity and success of treatment courts. He strongly 

encouraged the Board to reconsider their mindset about retaining employees. The quality and 

stability of people providing the services is very important.  

1:47 p.m. Judge Anson Call entered the meeting briefly and shared his support with the other 

Judges and D6 and for what it has done to transform the level of service for the Treatment Courts. 

He concurred with Judge Laggis for the need for consistency and quality of the providers. The 

funding isn’t coming from the Bannock County tax payers.  

1:50 p.m. Judge Hooste expressed he is passionate about Treatment Courts. He concurred with 

everything that Judge Naftz, Judge Laggis, and Judge Call had to say. Oneida County doesn’t have 

an alternative and he speaks for Franklin, Caribou, and Bear Lake Counties as well. It’s really 

important to maintain D6 to allow it to sustain its services and quality throughout the entire district. 

D6 has a very finite clientele and they need those services. In order to get good counselors and be 

competitive for the services they provide there has to be funding. D6 does a good job to maximize 

the funding that is given. D6 has shown it’s a revenue generating entity. He trusts what they do and 

couldn’t be any happier with the services provided and cannot express his support enough. 

1:55 p.m. Judge Jarmin fully agreed with everyone. She has been impressed with what they do and 

the incredible contributions that they do.  

1:56 Hough expressed support of this and that they will take a good look at this. Moser shared that 

there are limits, but they will take a look. 

1:56 p.m. Hong explained the revenue outlook. He doesn’t want to beat the private counselor’s 

salary, but wants to be competitive to be able to retain staff. They will not ask the county to use any 
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county generated dollars to fund these positions. Medicaid reimbursements are going up and are 

part of the positive revenue generated.  

2:00 p.m. Dixon explained that looking at billings, it appears we are revenue neutral, but when you 

look at money paid, it is not. There are discussions to make D6 an enterprise fund. Judge Naftz 

explained the staff doesn’t work for the county; they do the work of the Judiciary, and stated that 

fair doesn’t always mean equal. 

 

2:02 p.m. Matt Olsen, Director of Bannock County Juvenile Justice, appeared and reviewed that he 

wants to deliver the best outcome for the County and our community. Olsen explained he needs 

highly trained and motivated staff and explained the duties because this is a unique department. The 

number one goal is to protect the community from juvenile crime. He outlined the legal and mental 

health knowledge that staff has to have/know. They get applications, but maintaining the employee 

is what’s difficult. Olsen pointed out that Health & Welfare offered a $5,000 retention bonus, Child 

Protection offered a $2,000 bonus, IDOC received an 18% salary increase on average and a $800-

$2,000 bonus. He had requested a $1,000 retention stipend for full time employees and $500 for 

part time, but now asked that they look to extend that to $2,000 for fulltime and $1,000 for part 

time, for a total of $32,000 if accepted. Funds are available of just under $35,000 in vacated PT 

salary positions.  

2:12 p.m. Moser explained they have to look at the entire county, and that each individual request 

doesn’t seem like a lot, but collectively, they add up. They appreciate the employees who work for 

them and want to take care of them all. They will review the request. 

 

2:14 p.m. Steve Hadley, Bannock County Fair Board Member, and Jamie Pehrson, Bannock County 

Fair Board Coordinator, appeared and discussed their budget request for a barn. Discussion ensued 

on building specifics, pole barn, quotes, footings and demolition. 2:21 p.m. Pehrson explained they 

already bought panels for more animals that will be compatible to the new building. The lean-to that 

goes over the bleachers will be delivered August 4. If construction prices drop, the cost could go 

down.  

 

2:24 p.m. Reed Findlay appeared to discuss the transport of youth in the van. Transportation needs 

were discussed and that they are under Bannock County insurance for the van. They don’t travel 

much. 2:27 p.m. Klauser stated it makes more sense to purchase a van because it would get minimal 

mileage.  

 

2:29 p.m. Sheriff Tony Manu and Chief Deputy Alex Hamilton appeared. Discussion ensued on the 

court security system and the proper budget to pay for the system. The project will need to go out to 

bid and through the Commission since it is for a County building. 

2:40 p.m. Klauser provided a spreadsheet for Sheriff staff salaries that shows the positions and the 

percentage increase requested. Moser shared concern that some of the percentages are way higher 

than others and more than what they are giving to the rest of the County. Stipends were discussed.  

2:45 p.m. Manu explained the entry level detention salaries. Several months back they gave a 

stipend to retain deputies. Currently, they start at a grade 9 minimum so they took into 

consideration the percentage of the stipend to make it equitable. These requests were to be 

competitive with the surrounding counties to retain employees. Further discussion ensued regarding 

how they came up with the percentages. The goal was to try and maintain the 10.5%. They focused 

on the areas that they feel are the most important to fill in the gaps and help with the compression.  

3:01 p.m. Moser expressed there are a lot of departments who are having trouble retaining 

employees so everyone wants bigger raises. Manu didn’t come in with any expectations, but has to 

ask.  
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3:06 p.m. Klauser discussed the previous request to look at juvenile grade changes which would 

cost roughly $164,000. If the Board desires to make the change they would have to come up with 

$125,000.  Dixon expressed that the area they need to talk about is the Sheriff’s Office because they 

currently have 13 vacant positions. Discussion ensued on employees being vital to operate the 

County, retention stipends, ARPA funds and a 7% COLA. 

 

3:26 p.m. Klauser provided a letter titled FY23 Budget Items for Discussion-Commission Proposed 

and outlined the changes and the effects of those changes.  

3:33 p.m. Klauser informed the Board that Workman’s comp is going to add $4,400 and requested 

to add $4,100 to the Workman’s comp line. Discussion ensued to increase the unemployment line.  

3:36 p.m. Hough discussed his opportunity to be on the NACO Board and would need to adjust the 

travel budget. He explained he would serve on the Board from now until next July and then if he is 

elected, NACO would start reimbursing some of the travel costs. A NACO travel line will be 

included for $10,000.  

3:43 p.m. Discussion ensued regarding the open and solicited projects, what monies are needed, and 

what funds will be used.   

3:52 p.m. Klauser requested direction on how to proceed with salaries. Discussion ensued on a 7% 

COLA, granting the Sheriff salaries and reducing the B budget for the difference.  

4:02 p.m.  Meeting adjourned.    

https://www.youtube.com/watch?v=QGfu8rGQFjE 
https://www.youtube.com/watch?v=rBOoEcAO_V8 
https://www.youtube.com/watch?v=sVdGvlIj9Kc 
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