
Board of Bannock County Commissioners 

July 19, 2022, Meeting Minutes 

 

Tuesday, July 19, 2022 
MEETING ITEMS: 

Meeting Call to Order, Agenda Changes & Agenda Approval (action item) 

Commissioners Ernie Moser, Terrel N. Tovey (9:16 am) and Jeff Hough met for a scheduled business 

meeting.  Among those present were Kristi Klauser, Nancy Allen, Ryan Belnap, Braeden Clayson and 

Brian Trammell (9:04 am). 

9:00 AM Moser called the meeting to order. Hough moved to approve the agenda as presented.  The 

motion passed. 

 

Indigent Business may require an Executive Session pursuant to Idaho Code §74-206(1)(d) to 

consider records exempt from public disclosure (action item) 

Indigent Services Director Shantal Laulu presented cases as follows:    

9:00 AM Hough moved to approve case number 20220069. The motion passed. Hough moved to deny 

case numbers 20220070, 20150311 20170015 20170099 20180297 20180319 20190199. The motion 

passed. Also signed were five release of liens. 

  

Discussion about County credit cards and travel pertaining to Elected Officials (action item) 

9:14 AM Anita Hymas appeared. Discussion ensued to limiting out of state travel and spending for 

exiting officials and their departments to limit inappropriate budget decisions made before exiting office. 

9:18 AM Tovey moved to amend policies to deny any exiting elected official travel outside of the State 

of Idaho without the permission of the County Commissioners for pay. Discussion ensued spending 

limits of $1,000. Klauser requested setting policy for a limit and that deviating from that policy limit 

would make them personally liable if they did not get prior approval. Discussion ensued on draining of 

budgets. This is only for departments whose official is exiting office. Discussion ensued on travel already 

planned for next week for appraiser training.  9:28 AM Allen reviewed the serial motion. The policy 

should reflect officials not returning to office in the next term. The motion passed. 

 

Nancy Allen, Administrative Manager, seeking approval to apply online for the Edward Byrne 

Fiscal Year 2022 Justice Assistance Grant (action item) 

9:10 AM Allen explained the request that will allow the application to be worked on by staff. 9:13 AM 

Hough moved to approve the grant application and authorize electronic signature by the Chair when 

needed. The motion passed.  

 

Letters and Notices (action items) 

Request for Cancellation 

9:04 AM Hough moved to approve the letter of cancellation as presented. The motion passed. 

 

Consent Agenda (action items) 

• Manual Checks 

• Alcohol Licenses and Permits 

• Certificate of Residency Approval 

• Salary Rate Approval Forms/Notice of Separation with Potential Executive Session under 

Idaho Code §74-206(1)(a)&(b) regarding personnel with potential action following 

adjournment of Executive Session 

• Technology Forms 

• Minutes 

9:04 AM Hough moved to approve the alcohol license. The motion passed.  
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Fiscal Year 2023 Commission Budget Preparation meeting with potential Executive Session under 

Idaho State Code Section 74-206(1)(a)&(b) regarding personnel with potential action following the 

adjournment of Executive Session (action item) 

9:59 AM Among those present were Kristi Klauser, Jason Dixon, Kaytlyn Alvord, Emma Iannacone, 

Annie Hughes, Scott Crowther, Steven Crump, Nancy Allen and Braeden Clayson. 

Klauser reported there were some last-minute suggestions that did not make it to the recommended 

budget for Parks and Recreation. Crowther reviewed a request in the lease line for a backhoe and side-

by-sides. There may be opportunity to purchase some items this year. There was $184,697 more than 

projected received in PILT. It was suggested to open the budget to allow the purchases this year. The 

backhoe quote is $148,000 and the gators are $32,000. The backhoe would be purchased as a lease is not 

feasible due to hour usage. There is typically a four-month waitlist, but CAT currently has two in stock. 

It is preferred to look at trading in the gators first before sending to auction.  

10:12 AM Tovey moved to enter into executive session. The motion passed by roll call vote. 10:39 AM 

Tovey moved to exit executive session. The motion passed. 

10:39 AM Discussion ensued on creating an enterprise fund for concerts, concessions and the 4th of July. 

Additional personnel needed would include food/beverage, production manager, and head of security. 

Hough suggested keeping the positions similar to grant funded that will be there only if funds are there. 

This new route was requested to be implemented for at least three years to test the path for success. 

Budget and revenue projections will be completed to determine the amount to put in the enterprise fund. 

ARPA funds could be used.  

10:53 AM Discussion ensued on ARPA funds and the electrician vehicle.  

 

10:58 AM Recess until 1:30 pm. 

 

Fiscal Year 2023 Commission Budget Preparation meeting with potential Executive Session under 

Idaho State Code Section 74-206(1)(a)&(b) regarding Personnel with potential action following the 

adjournment of Executive Session (action item) 

1:30 PM Among those present were Kristi Klauser, Kaytlyn Alvord, Nancy Allen and Braeden Clayson. 

Klauser reported on phone calls received after sending out the recommended budget. The Sheriff and 

Public Works are good with their budgets. The Assessor had concerns about a line item. Klauser 

reviewed changes made to the department requests. The Clerk budget changes were a market adjustment 

and the air ballots were moved to PILT. The Assessor employee split was changed to 50/50. Postage was 

reduced. Revenue projections were reduced. Other fee revenue cuts were reviewed. The social media 

advertising was moved from the Treasurer to the PIO budget. 

Positions in the Commissioner budget were moved, along with associated expense lines, to County 

Operations or HR. Funds were added to the Coroner budget for extra help for back up. The vehicle lease 

funds will be looked into along with availability of a vehicle from the Sheriff. 

The Clerk of the District Court budget includes personnel, duty and position changes. County Operations 

includes the added positions that were moved from the Commission budget and includes intern subsidy 

pay. Courthouse grounds includes general maintenance. Closing 6th Street was discussed. Maintenance 

was increased for the Safe Teen Assessment Center. Ag Extension had funds added to match revenue. 

1:52 PM IT changes were reviewed. The allocation was removed for retention stipends from the Juvenile 

budget.  The HR Department is newly established and includes a subsidy for intern pay and some 

operating expenses. The requested pay adjustments were not included for Planning and Development. 

The surveyor expense and related revenue will be removed from the Engineer and put back into this 

budget. Special Projects was removed and consolidated with Maintenance and SHARE was consolidated 

with D6. 

The internet was removed from Adult Probation as it was added to the Conflict Attorney Office. There 

were no adjustments to the GIS budget. Pictometry being double checked and could be budgeted in two 

budget years. The grand total for the General Fund dropped approximately $1 million from last year. 
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1:59 PM The Road and Bridge changes for extra help were reviewed. Some operating supplies/roads 

funds were moved to winter maintenance. Heavy equipment was moved to PILT. Fuel increases were 

reviewed. The Engineer budget had funds removed for surveyors as previously discussed. 

The fuel was increased in the Sheriff budget so other minor cuts were made. The market change was not 

included in the Sheriff’s budget due to grade adjustments to help with retention. Questions arose 

regarding compensation comparison to juvenile staff. A two-grade difference would be justifiable due to 

liability, carrying guns, and the population numbers/characteristics.  

The Prosecutor was increased $10,000 for murder trials. The Jail has three positions budgeted for six 

months. Some B budget adjustments were made for repairs. Commissary is a fluctuating number. 

2:10 PM The Ambulance District includes an addition for reimbursements for deployments. A discussion 

should happen on contracts, signatory authority and payments.  2:13 PM The District Court includes 

grade adjustments and the overinflated retirement and licensing were reduced. Critical equipment was 

double budgeted and is in Court Marshals. 

2:15 PM Court Marshalls are the on same salary schedule as the Sheriff. The security system was to 

begin install this current year. This may be budgeted for next year and procurement procedures will be 

questioned. Discussion ensued on law enforcement staffing/salaries. 

2:19 PM Fair Maintenance special projects was reduced. A new building amount was estimated. 

Conversation ensued on building requirements/pole barn, public works license, public display building 

and procurement. The building will be increased until further discussion can be had.  

2:27 PM Fair Exhibit has one position changed to full time. The Board felt justification was not made for 

full time. The entertainment line was reduced. Tovey had concern for the amount of money for 

entertainment for the low number of people that attend the fair and compared the cost/people to the 4th of 

July. The request will be reduced to $85,000. 

2:33 PM The Health Department was increased. The Historical lighting project is included in the 

Maintenance budget. Kendall will use the funds in this budget for other maintenance.  

2:34 PM The Indigent budget kept the personnel/expenses and public defenders. Revenue replacement 

amounts are still unknown. The job title will be changed. Medical direct assistance and Hope and 

Recovery were removed. The Public Defender includes market adjustments and the conflict funds were 

moved to the conflict budget. The Office of Conflict includes two attorneys, two admin assistants, and 

benefits. The conflict contract funds were reduced. 

2:40 PM CityWorks was added to the Event Center, along with CDL training funds and the fuel was 

increased. Maintenance for the soccer fields was reduced and one lease removed. As discussed earlier, 

the capital items were removed to either purchase this year or in PILT next year. 2:42 PM Concessions 

will be reduced to zero in this budget and listed in the enterprise fund. 

2:42 PM Appraisal position splits were adjusted and an analyst was added, which is moved from Motor 

Vehicles. Davies expressed concern for the professional services reduction, so it was increased to 

$30,000. 

2:44 PM The Landfill budget includes a new position for a manager for six months, the director and 

assistant director split were changed. Cuts were made to supplies. An admin fee will be charged to the 

department to help recoup for managing the enterprise. Discussion ensued on a scale house restroom and 

new scales. It was recommended to add $100,000 for building architecture/engineering. The project will 

be a few years out, but planning can get started. 2:50 PM The Gas System admin fees and professional 

services were increased. 

2:52 PM The Veterans Memorial budget adjustment includes removing luncheons for inmate labor, 

reducing repairs/maintenance and splitting the window project over two years.  

2:53 PM The Noxious Weed chemicals line was reduced based on usage. 2:54 PM The Mosquito budget 

was reduced in operating and maintenance, office equipment, and chemicals.  

2:55 PM The PILT budget includes air ballots, commercial lawn equipment, roller, balloon payment for a 

grader, and gators if not purchased this year. Discussion ensued on purchasing the backhoe for the Event 

Center in the current budget. 2:57 PM The budget will need opened for several items.  
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2:58 PM Snowmobile has minor changes. 2:58 PM Waterways was left the same, but revenues have not 

been coming in.  

2:59 PM Emergency Communications has an admin fee added and minor corrections. A reserves analysis 

needs done. 2:59 PM The Forensic Pathology Department will be an enterprise fund. The budget is 

estimated and includes an admin fee. ISU relayed that funds will be reimbursed as we spend.  

3:01 PM Juvenile Detention on-call was reduced. An admin fee and the flooring project was added. 

Projects for the school district monies will be determined. 3:02 PM D6 may be changed to special 

revenue fund as they are billing for services rather than being listed like a grant.  

3:04 PM Capital Acquisitions includes courthouse projects. The 6th Street vacation will need added.  

3:07 PM Most trusts are straightforward. Leadership training funds were reviewed. 

3:09 PM The revenue funding sheet shows projections, such as fines, fees, sales tax, property tax, and 

fund balances. Discussion ensued on building permits slowing down.  

3:14 PM The schedule for budget meetings was discussed. 

3:18 PM Adjourned. 

 

https://www.youtube.com/watch?v=Yle8j3fRuGw 
https://www.youtube.com/watch?v=cwtgmyniAfc 
https://www.youtube.com/watch?v=T-PcX4g0nkE 
https://www.youtube.com/watch?v=yMxO3JmwDMI 
https://www.youtube.com/watch?v=M2dZ8EFMmDQ 
 

https://www.youtube.com/watch?v=Yle8j3fRuGw
https://www.youtube.com/watch?v=cwtgmyniAfc
https://www.youtube.com/watch?v=T-PcX4g0nkE
https://www.youtube.com/watch?v=yMxO3JmwDMI
https://www.youtube.com/watch?v=M2dZ8EFMmDQ

