
Board of Bannock County Commissioners 

June 22, 2022, Meeting Minutes 

 

Wednesday, June 22, 2022 
MEETING ITEMS:  

Commissioners Ernie Moser, Terrel N. Tovey and Jeff Hough met for scheduled meetings.  Among 

those present were Kristi Klauser, Kaytlyn Alvord, Shanda Crystal, Braeden Clayson, Nancy Allen 

and Jason Dixon. 

 

Budget recap meeting (potential action item) 

9:36 AM Klauser explained the goal is to have the Clerk’s recommendation as close in line with the 

Commission budget to save time. Some clarification is needed. There are new funds to set up. 

Removing some departments from the Commission budget and into the county operations or their 

own department was discussed. HR will be put into their own budget and the rest will be put under 

county operations.  

9:43 AM The indigent levy needs to be dissolved. Discussion ensued on keeping the department 

structure, and health department funding. The forensic pathology will be set up as an enterprise 

fund. 

9:46 AM A form to request ARPA funds was suggested to help with reporting. A further discussion 

will ensue around August. 

9:52 AM Mandated budget increases include juvenile and the health department. Some funding 

options were reviewed. The maintenance capital improvement wish list was reviewed and the Clerk 

will discuss priorities to put in the budget with the department. 

9:57 AM Preliminary revenue numbers are being worked on. Tax dollar increase estimates were 

reviewed. The concurrence is not to use any foregone.  

10:04 AM New fees need to be considered soon. A message will be sent out to request fees by 

Friday.  

10:07 AM New employee requests were reviewed, with a total of 22. Grant budget amounts were 

reviewed and the need to account for the fuels reductions grants. Discussion ensued on new 

employees, increasing pay to current employees, staffing issues, stipend request issues, and Public 

Works department structure. 

10:32 AM Capital funds and PILT will be considered. It was suggested to earmark reserves or 

adjust the litigation line for grant match.  

https://www.youtube.com/watch?v=qMfBRkPNKjs 

 

Crystal exited. 

Budget discussion with Human Resources (potential action item) 

1:46 PM Ryan Belnap appeared. New position requests will be gone through with justifications. 

Discussions ensued on having higher grades at the landfill, shift differentials for critical need 

services, COLA requests and labor shortages. 

1:59 PM Discussion ensued on giving raises and departments cutting budgets. The Clerk needs to 

put more numbers together before running numbers for a raise. A step increase would be 1.4%. The 

Clerk would like a step and COLA. The discussions for a goal to work toward is a 5-7% total 

increase. A shift differential will be considered for law enforcement and the Landfill.  

2:10 PM Belnap questioned the list of employees not on the table or out of line. Those corrections 

will be made. Questions arose regarding those at market that would not get a step increase.  

2:23 PM The Clerk will run a COLA as big as possible, work on a shift differential and adjust those 

completely out of line. Belnap has been working on a new plan with performance evaluations and 

job families that can be implemented next year. Performance evaluations should be ready for 

implementation October 1.  

https://www.youtube.com/watch?v=phocFbItr5s 
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